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MEMORANDUM FOR: Planning, Programing & Budgeting Staff

SUBJECT : Information on the Stereo Comparator Progrem

1. The High precision Stereo Comparstor was designed wmder contract

|at a cost of This design work was carried out by the
|frcm Jenuery 1967 to January 1968.

25X1

2. In April of 1968, [ Jwes awarded a fixed price incentive contract

(Cmcxtrnctl | to fabricste the Stereo Comparator, The
contract is and the ceiling cost is|

This brought the totel funding for the febricetion of the Ste

3. The Stereo Comparator Program will
Latest mates

target cost of this
| In FY-69 & change-

in-scope of was made to add a high speed paper tape reader-punch.
reo Comparator

25X

stay within the feiling funding.
indicate thet the total cost to complete the progran

will be The schedule calls for 7% of the program to be complete

and 73 is actually complete. [___]expects to have the instrument assembled,

| 25X

checked out, end ready for our pre-acceptance tests in

the lest part of February 1970. [ ]will next ship the instrument to
They

¥ashington, D.C. end start installing it in our puilding in May 1970.

expect to have it completely egsemble
July 30, 1970.

4 and accepted by the Government by

4, In September 1969, GSA awarded a contract to preépare & site for this

ingtrument in | | The costing figures
The room will have the proper environmental and v

jbrational controls to

are on the attached sheet.

Work started

ingure that the instrument will perform at its maximum accuracy.
by 1 April 1970.

on the aite preparstlon in September 1969 and will be completed

[]will have & crew come in at thet time to 1
gear so that the comparator can be installed in May 1970.

gubmit &

5. We have requested, as part of contract
"Recormended Sp
1ist and ig
then

ey cable, trays, and other

25X1

ere Parts Likt" for the comperator. | has suomitted the 25X 1
presently reviewing it. The cost of the items runs better
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SUBJECT: Informetion on the Stereo Comparator Program

6 | |also requires [ to submit e proposal fcgimaix;;e;ance
of the.stereo Comperator. | | 18 preparing this proposal and indice
are that the cost will be sbout]| |
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